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Professional Summary
Experienced Technical ProgramManager with over 9 years of expertise in leading
cross-functional teams, driving full software development lifecycles, and delivering
business-critical projects on time and within scope. Proven ability to manage and deliver
cloud-based solutions, foster collaboration, and drive innovation in dynamic, fast-paced
environments. Extensive experience in cloud platforms (AWS, Azure, GCP), Agile
methodologies, and enterprise-level product management, with a focus on aligning
technology solutions with business objectives.

Experience

Freelance Enterprise Technology Consultant / Technical ProgramManager /

Full-Stack Software Developer
November 2023 – Present

- Provided consulting services for enterprise clients, delivering custom technology solutions
to optimize infrastructure and streamline business operations.
- Managed multiple technical projects, overseeing full software development lifecycles and
ensuring timely delivery while meeting budget and stakeholder requirements.
- Developed full-stack web applications using C#, JavaScript, Angular, Python, and SQL to
meet specific client needs.
- Implemented cloud solutions across AWS, Azure, and GCP, optimizing enterprise systems
for cost-effectiveness, scalability, and performance.
- Integrated Agile practices to improve workflow efficiency and ensure alignment between
development teams and business outcomes.

Innovative Software Solutions / ESO – Solutions Architect / Full-Stack Software

Engineer
May 2022 - Nov 2023

- Spearheaded the development and management of six applications for the healthcare
sector, ensuring high-quality, scalable solutions.
- Led cloud migration efforts that enhanced operational efficiency by 25%, while improving
security with encryption protocols and optimizing system performance.



- Collaborated with cross-functional teams to deliver regular feature updates, increasing
user engagement and satisfaction.
- Managed the technical architecture and coordinated with stakeholders to ensure
alignment with business goals.

Tadpull Inc. – Operations Specialist / Full-Stack Software Engineer
Sep 2021 - May 2022

- Led the implementation of an Agile development framework that accelerated feature
releases, improved communication across teams, and significantly reduced costs.
- Managed project timelines and resources using PERT estimates to enhance delivery
predictability.
- Developed new features and enhancements in collaboration with data scientists, product
owners, and developers, optimizing software usability and user experience.

Steele Consulting Inc. – Technical Project Manager / Full-Stack Software

Engineer
Feb 2014 - Mar 2021

- Managed a portfolio of 13+ projects across logistics, healthcare, and eCommerce,
overseeing their successful delivery from concept to deployment.
- Led cross-functional teams in the development of logistics management systems for
Android and iOS platforms, improving operational efficiency and user experience.
- Fostered strong client relationships by maintaining clear communication, managing
expectations, and delivering projects that met or exceeded business goals.

Key Projects
- Cloud Migration & Security Enhancement – Healthcare Provider: Led a successful cloud
migration that improved operational efficiency by 25%, enhancing security with advanced
encryption protocols across critical healthcare applications.
- Mobile App Modernization – Logistics Industry: Directed the transition of a legacy logistics
app to a modern, cross-platform solution using Angular and Ionic, improving app
performance and usability, and driving user adoption.
- UI/UX Enhancements – Medical Applications: Spearheaded the redesign of core
applications to improve user interfaces and user engagement, optimizing front-end
architecture with responsive design principles.

Skills & Expertise
Project Management: Agile, PERT Estimation, RACI Matrix, Program Governance,
Cross-functional Team Leadership
Cloud Platforms: AWS, Azure, GCP
Programming Languages: C#, Python, JavaScript, TypeScript, SQL



UI/UX Design: Prototyping, Wireframing, User Testing
Frameworks: Angular, ASP.NET, Ionic
Databases: MSSQL, MySQL, PostgreSQL, NoSQL (MongoDB)
Tools: Jira, Confluence, Git, Jenkins

Certifications & Education
Certified ScrumMaster (CSM)
AWS Certified Solutions Architect
Bachelor of Science in Computer Science - New Mexico State University


